MACRAO Business Meeting

Lodge of Four Seasons

October 25, 2005

Welcome and President’s Report


President Don Simpson called the meeting to order at 8:02 am.  He called everyone’s attention to various hand outs on the tables:  minutes from last year; the agenda for today’s meeting; financial report; member’s report; notification to change the by-laws.  These hand outs would guide the members through the business meeting.  He reported he was encouraged by the attendance and good spirit exhibited throughout the conference.

Approval of Minutes from the 2004 Business Meeting

Everyone’s attention was called to the copy of the minutes from last year, which were distributed on the tables.  It was moved by Linda Girard and seconded by Dusty Rhodes to accept the minutes.  The minutes were accepted by voice acclamation.

Treasurer’s Report


Rick Fordyce, treasurer, called everyone’s attention to the treasurer’s report distributed on the tables.  It was moved by Don Morris and seconded by Gina Morin to accept the treasurer’s report.  The report was accepted by voice acclamation.

Report from the Executive Committee Members

Victor Price, VP for Membership

· Victor reported we have 65 member institutions this year.  This includes 5 new or returned members after being off for more than a year.  The membership is from 35 private schools and 30 public schools.  Compared to last year, we lost eight member schools, gained five, for a net loss of three.

· Victor noted the number of individual members has increases.  The number of members this year is 390, up from 384 last year and 352 the year before.  Victor challenged members to recruit new people from their area and encourage them to become members and participate in MACRAO.

· Victor also noted we are trying to update the membership list by years of participation.  There are 1445 entries on the Membership database, with 95 new members added this year.  He challenged everyone to review the list on the tables to identify the correct years of initial membership and keep the number of years of membership up to date.

· Don Simpson added that we really did work hard this year to increase both the number of member schools and individual members by sending personal letters and making phone calls.

Gene Eulinger, VP for Programs

· Don introduced Gene by noting Gene had done double duty this year since we lost Carnell Jones to a job transfer.

· As Gene looked out on the members in attendance he noted they are the program report.

· Gene asked all presenters and moderators to stand.  They were acknowledged by the members in attendance.

· Gene thanked the Executive Committee and Committee Chairs for their hard work and ideas for the program.

· Gene gave a special thanks to Susan, Pat, and Jamie from Missouri Western for their help.  He also acknowledged the assistance of the university for support and for printing the programs.  Finally, Gene gave special thanks to his wife, Marian, for her help, support, and encouragement.

· Gene reminded the members he needs their evaluations of the program this year to give direction for next year’s program.  Also, he asked the moderators to be sure to submit their reports from their sessions to him.

· He noted one change for the day:  Stamats workshop was cancelled.

· In closing, Gene thanked everyone once again, and encouraged members to volunteer for next year and to get involved.

Melanie Gottlieb, VP for Communications

· Melanie noted the big project for this year was the website.  It is up and running, and everyone should be sure to access it to see what it offers the membership.

· Melanie announced the next big project is the membership database.  Stay tuned.

Karen Wieda, Historian

· Karen noted the web as a historical event for the membership.

· She also noted we were back at the Lodge.

· Karen noted the newsletter is now available on the web.

· Karen has arranged past programs by year to provide a history of past conferences.

· She reminded us that next year is MACRAO’s 70th anniversary.

Don Simpson recognized two other members.  John Jaffry is the past president and will be going off the board this year.  He also recognized Cindy Miller for leading the new member orientation.

Committee Reports

Debbie Below, Admissions and Enrollment Management

· Debbie was glad to see the growing interest in admissions and enrollment management from the members.

· She asked for topics of interest to the members for future workshops.

· Debbie mentioned two of the topics from the Round Table will be reviewed for further interest:  admission of undocumented aliens and transfer from unaccredited schools.

· Debbie thanked the members of her committee for their work.

Melanie Gottlieb, Communications

· Melanie mentioned that the newsletter has continued to grow.  She thanks everyone for their information and input.  She is looking for someone interested in writing about state and national legislative issues of interest to the membership.  If interested, let her know.

· She also mentioned one website issue for next year.  She asked all members to check with the people responsible at their institutions, because some web systems think MOACRAO is spam, and messages are returned to Melanie unread.  Please check to make sure the information can get through the filters.

· Melanie thanked her committee members.

Gina Morin, Professional Development

· Gina introduced her committee members.  She said they worked to identify toics and subjects for the conference, addressing issues and skills.  This year, the workshops:  Clean your office; Customer service; and Movin’ on up were presented.

· Gina mentioned that future considerations include putting together a speaker’ bureau as well as a list of topics of interest for the membership.

Nicole Rovig, Records and Registration

· Nicole mentioned her committee planned six sessions for this year.  She asked for topics and issues for next year.

· Nicole acknowledged and thanked the members of her committee.

Debbie Schatz, Data Systems

· Debbie acknowledged and thanked her committee members.

Don Simpson asked Lenord McGownd about the transcript fax.  Lenord reported eighteen institutions are authorized to fax transcripts .

Don Simpson invited Joe Roof, AACRAO President, to the front to thank him once again not only for his presentations during the conference, but also for staying around for the entire conference.  It was really good to have him for the entire conference.  Don presented Joe with a gift from MACRAO as an indication of our thanks.

Proposed Change to the By-laws to create a Web manager position

Melanie Gottlieb, on behalf of the Executive Board, introduced the membership to the proposed change in the by-laws of the organization to add a web manager position.  Melanie explained that keeping up with the web site was a tremendous responsibility – too much for the VP of Communications to handle along with everything else.  The position should not be viewed as just a one-year appointment, but something that can be on-going.  The proposal was presented to the membership for discussion.

Under Article II, Section 2:

Add:

· Web Manager (ex officio)

Under Section IV

Add:

The Web Manager shall serve as an ex-officio member of the Executive Committee with primary responsibility for maintenance of the website under the direction of the Vice President for Communications.  The Web Manager shall serve on the Communications Committee.  Appointment shall be to a two-year term, renewable at the mutual agreement of the individual and the Executive Committee.  Multiple successive terms are allowed.  The Executive Committee reserves the right to make reappointments at any time if the Web Manager duties are unfulfilled.

Under Section VI

Add:

Web Manager – The Nominating Committee will forward a nomination to the President who, with the approval of the Executive Committee, will make the appointment.

When the proposal was presented to the membership, a question was raised, “Why is the position a non-voting member of the Board?”  After brief discussion, Don Morris proposed to amend the motion by stating the web manager would be a voting member of the committee.  This amendment was seconded by Dusty Rhodes.  The amendment was approved by acclamation.

Lenord McGownd made a motion to approve the amended proposal.  It was seconded by John Jaffry.  The amended motion was approved by acclamation.

Old Business

None

New Business

Membership Awards, Victor Price, VP of Membership

· Five-year Membership awards went to:

· Fran Forman, College of the Ozarks

· Donna Tucker, Southeast Missouri State University

· Carla Whitney, University of Missouri-Columbia

· Ten-year Membership awards went to:

· Marsha Lashley, Missouri Valley College

· Shevawn Tipton, University of Missouri-Rolla

· Kimberly Titus, Truman State University

· Lynn Walker, Moberly Area Community College

· Fifteen-year Membership awards went to:

· Debbie Below, Southeast Missouri State University

· Diana Johnson, University of Missouri-St. Louis

· Twenty-year Membership award went to:

· Dusty Rhodes, Central Missouri State University

· Thirty-year Membership awards went to:

· Wilson Berry, University of Missouri-Kansas City

· Karen Wieda, East Central College

· Marlene Geddes from Stephens College has announced her plans to retire.  She has belonged to MACRAO for eighteen years.  The Executive Board is pleased to recognize Marlene for her years of membership and service.  As a token of gratitude, Marlene is being given an Honorary Membership to MACRAO.

Outstanding Professional Award for 2005

Don Simpson presented the Outstanding Professional Award for 2005 to Melanie Gottlieb, for her generous volunteer spirit.

Nomination Committee

First, John Jaffry invited all honorary members to take advantage of their honorary membership, which includes waiving the fee for the annual conference.  We should all do everything we can to encourage our honorary members to attend, we need their wealth of experience.

Then, John presented the slate of officers for 2005-06:


President Elect, Gene Eulinger


VP Communications, Lenord McGownd


VP Program,
Melanie Gottlieb


VP Elect Program, Kay Anderson


VP Membership, Linda Silman


Historian, Dixie Piel


Secretary/Treasurer, Rick Fordyce

John asked if there were any nominations from the floor.  There were none.  Linda Girard moved and John Jaffry seconded the nomination for officers.  The nominations were approved by acclamation.

Passing of the Gavel

Don Simpson passed the gavel to Lynn Stichnote, President for 2005-06.  Lynn thanked Don for a wonderful year of leadership and then presented him with a gift as a token of appreciation for the work he has done as president.  Lynn then thanked all the exhibitors who attended and thanked the members for taking extra time to talk with them.  

Lynn talked about the next year:  it will be the 70th anniversary of MACRAO, so we need to make a special effort to emphasize and rejoice in our past.  Anyone who has pictures should get them to Dixie.  Also, we have a contract with the Lodge through next year, so we will be considering site selection options this year.  She also asked for input regarding any workshops members would like to see repeated next year, or new topics for presentations.

Lynn presented the new committee chairs for next year:

· Admissions and Enrollment Management, Danielle Alspaugh

· Data Systems, Cindy Miller

· Professional Development, Cindy Clark

· Records and Registration, Fran Forman

It was announced that prizes would be given out at the end of the morning.

Meeting adjourned at 8:55 am.

Respectfully submitted,

Rick Fordyce, Secretary/Treasurer

