Executive meeting November 22, 2010
University of Missouri Campus
Columbia, Missouri
Meeting called to order at 9:13 a.m. by Brenda Selman, President

Others in attendance: Sue Koopmans, Rob Hornberger, Tara Deierling, Debbie Schatz, Minda Thrower, Dawn Hatterman, Carla Whitney and Cindy Clark.

Joining us via telephone: Debbie Below and Lenell Hahn.

Welcome and re-introductions and role in MACRAO, institution and role there by Brenda. Snacks and lunch is to be served during the meeting.

Minutes of the post-conference meeting presented by Cindy.
Motion to approve minutes by Sue and  seconded by Dawn. Motion carried.                       

Treasurer’s report by Tara 
Brief discussion about missing receipt, additional membership dues deposit, outstanding debt for minor expenses for the conference.  Tara will get with Minda to reconcile the conference fee report. 
Motion to approve report by Debbie Schatz. Seconded by Dawn. Motion carried.

Old business:

Audit Ad Hoc Committee

Evaluations of conference/feedback: room temperature, no handouts, Rob mentioned that some items are not posted but he is working on them.  He stated that he has trouble working on campus.

By-Laws Update:  Minda stated that the By-Laws will be posted in January and changes will be presented online in August and then voted on by the membership at the October meeting.

Board handbook and duties for your role; roles were updated several years ago however, they were not completed.   Dawn will ask former and new officers to update their former role. The updates will be added to the website.  

Other items:
· Roundtable discussion about sharing of duties. 
· Conference fees to be sent to treasurer in the future. Copies of forms for reimbursements, etc. to be down-loadable. 
· The updated handbook should be downloadable on the website, too. 

Discussion will continue at the February meeting. 


Site for 2012 :
The conference for 2012 will be held at Camden on the Lake. Brenda will work with Lenell to get the contract signed.

MACRAO Records Ad Hoc Committee: Brenda will check the Missouri records repository to see if they would accept our records.  Cindy posed the question of a retention plan for MACRAO records. Cindy will lead a small group to develop a records retention plan. Debbie suggested that Dave Schoolfield be included. Brenda nominated Victor Price to sit the committee as well.  

New Business:

Summer drive-in Workshop: Lenell suggested July 13 as a drive-in workshop date. Theme: How full is your bucket? Megan Martin, UM, will be asked to assist with the workshop. The meeting will be held in Columbia. Sue offered space depending on numbers. This will be focused on support staff. Debbie B. reported that we may need to add financial and other college staff. They may find the MACRAO conference advantageous. Rob suggested that we add emerging technology to the topic. Sue supported Rob’s idea. Debbie S. mentioned that the motivating staff session was positively received so that motivation might be the target theme rather than the bucket theme. In the end, the board decided to stick with the bucket theme and lean toward the effects of change and the motivation in the lives of support staff. Lenell will also check with Missouri Business Institute. Sue reminded us that we need to focus on the positive rather than the negative.


VP and Committee Chair Reports:

President elect, Debbie Below
Debbie thanked Brenda for sending the documentation from the vendor sales. She mentioned that she would like to solicit the membership for vendor contacts. Brenda stated that Oracle supports the state conferences vs. the national conferences because of cost.  Debbie asked about a timeline. Brenda stated that some vendors like to have their costs configured early because of fiscal requirements. Minda gave her business card to all vendors at AACRAO. 

Current vendor rates:
3 Platinum at $1000- Credentials gets one because they do our website. 2 are for workshops on Sunday
Gold at $750- 30 min presentations after lunch on Monday
Silver at $500
Bronze at $250

Debbie will check with other organizations to see if we are in-line with our pricing. 
Brenda stated that ACT is inquiring once again about not wanting to pay to present at the conference.  They are nonprofit, as is the Clearinghouse.  Debbie will report her findings in February.  

VP for Membership, Sue Koopmans
Dave has sent anything to her yet. She posed the question of acceptance letters and certificates that is listed in the handbook.  This will be addressed in the revised issue. Sue also discussed the number of membership awards that were presented that were not in attendance. Dawn will forward the membership information that she has to Sue. There is a membership list on the website that is not updated. Lenell stated that Dave kept a hardcopy list on his own and that when membership rules changed from individuals to institution membership with as many members as desired. Debbie S. offered to discuss a special project with one of her student groups at MST. 

Brenda suggested an ad hoc committee for membership updates and changes. Rob and Sue will work closely. Rob will evaluate the existing online system. Brenda suggested that Rob contact past member leadership such as Melanie Gottleib, Victory Price, Dave Schoolfield.

The board discussed the lack of communication for membership fees payment. Minda stated that it just happens sometimes.

VP for Communication, Dawn Hatterman
Discussed the difference between the applicability of the list-serve vs email.  Dawn suggested that we email conference and other specific information from the board. The list-serve will be used for general questions. Lenell reminded us that membership who wants off the list-serve, they need to follow the steps on the website. Larry Linneman, our background webperson, is from MU and he works with Brenda. 

Webmaster, Rob Hornberger
Rob has been working on immediate fixes and updates. He stated he is having some technical problems. Session outlines are going there.  He is working on the ability to place the newsletters and will be working with Sue on membership issues. He will create an awards page. He thanked Lenell for her assistance and he will keep in touch with her. Rob offered to post items for all the areas. 
Debbie S. will send the call for proposals and timeline that need to be placed on the website. Dawn mentioned that we need to place a “save the date” for the drive-in conference. 
                   
VP for Programs & Projects, Debbie Schatz
Theme and timeline for conference:  Debbie submitted a list of the conference planning details that included a list of the committees, and a timeline. 

Call for proposals will go out February 1. Rob offered to create a form online for membership to submit proposals online. Lenell stated that a form is already available on the website. Rob will check on it. Dawn suggested we make statement in the handbook that a form is available so the board will know each year. Proposal deadline is March 15. The committee chairs will meet with Debbie shortly after. Session will hopefully be in place by May 1 and should be well organized by the June meeting.

Debbie will provide monthly updates to the board and others. Dawn suggested that we also have a timeline for post-conference activities. Debbie will work with committee chairs to share in tasks and duties. Dawn would like to get many others involved such as last year’s new members or members who have not been active lately. 

Debbie would like to move from the hardcover binders to a printed and bound program. She will check into using her MST campus print shop. She will report her findings.

An email will be sent at first of June to membership to let them know that conference registration will be opening in July. A post card will be sent mid-end June about registration and room reservation.

Dawn will work with Rob for online ads.

Add table decorations and membership gifts to the lists. Vendor give aways should be included on the list. 
Carla asked about Rising Star and Professional plaques and nominations. This should take place in early August after membership fees have been received. 

Debbie asked about vendor gifts. Minda stated that we used the left over gifts from last year. Brenda reminded us that the board will need to provide gifts again this year. The topic will be discussed again in the future.

Brenda reported that she wrote thank you notes to the vendors, the presenters and others who participated.  Debbie will add this to the task list.

The conference committees are:
	Registration Holly Lincoln (Not in attendance)
	Admissions Denise Westrem (Not in attendance)
	Professional Development (Carla Whitney)
	Technology Doug Swink (Not in attendance)

The group discussed the conference fee and decided to stick with $140 rate and that we would not reduce for a one day rate. 

It was determined the 75th anniversary will be this coming year. Conference planning could be built around this anniversary date. 

Debbie and Lenell shared information about a keynote speaker named Phyllis Braxton who will not only do the keynote but will also do two sessions. Lenell explained that Phyllis will share information about cultural differences. Debbie S. commented that she is a very dynamic speaker. Carla stated that she enjoyed the session she attended at the conference. Dawn stated she appreciated the broader scope and which beyond ethnicity and race. Sue suggested we title the presentation carefully.   The expense for Phyllis would be approximately $2000 for presenting and $500 travel for an overall $2500 cost for keynote and two sessions.

Dawn will be soliciting testimonials from board members who attended her session at the last conference.

Debbie then shared the list of ideas for next year’s conference theme. Sue commented that she would like us to stick with a positive theme. Avoid the negative. 

Brenda suggested The Many Facets of Success. Dawn looked at the diamonds are forever index which listed several terms that could be used during the planning process.  We settled on The Many Facets of Success: MACRAO’s Diamond Anniversary

Sue will check on diamond shape paper weights to use as membership gifts.
Cindy will look for decorating ideas.

Other topics:

Dawn asked if we need to do recruiting for committee participation during meals or at another mid-conference activity rather than wait until the end of the conference.

She also stated that we need to build time between the workshops and vendor sessions. 
Cindy reminded us to use member speakers on Tuesdays and guest speakers on Monday.

Brenda inquired about the time frame for scheduling the AACRAO representative. There was discussion about whether it was necessary to invite a representative this year.  Many expressed the opinion that it was not necessary.

Dawn asked that we change school colors day to Tuesday rather than Monday. 

Debbie S. expressed concerns that people feel that Tuesday is not part of the mainstream conference. Suggestions were to: 
1. Change when vendor gifts are drawn. 
2. Town halls could be moved to either Sunday or Tuesday.
3. Cut the workshops down in time and number.

Rob added that workshop titles are key in drawing the crowd. There was more discussions about activities during the reception to break the ice for admissions and registration groups.  The group continued discussing the arrangement of sessions. 

In the final discussion it was decided that reducing the number of sessions on Tuesday was a possibility. Rob suggested that we move the business meeting to Monday lunch.  There was more discussion before Brenda suggested that we review the results of the call for proposals. The session schedule will stay the same until we get results. 

Sue mentioned that the pre-conference workshops need to be available at the point of registration. Lenell stated that pre-conference presenters would appreciate a heads-up on the numbers.

Announcements and closing remarks.
Reminder that our next meeting is February 10. 2011.

Adjournment at 1.27 p.m.
