MACRAO Business Meeting
The Lodge of Four Seasons

October 30, 2007

Welcome and President’s Report
President Gene Eulinger called the meeting to order at 8:00.  He introduced his wife, Diane, and publicly acknowledged her help and support.  Gene also thanked all the MACRAO people who have benefitted him through the years in developing his skills as a registrar.  He encouraged all new members to be willing to get involved in MACRAO and also to take advantage of the pool of resources available through the MACRAO network.

Minutes and Treasurer’s Report
Copies of last year’s minutes from the Business Meeting were placed in the conference binder so everyone could have easy access to them.  A motion was moved, seconded, and approved to accept the minutes.

The treasurer’s report was also in the binder.  The reports were put together a little differently for this year.  The financial material was arranged by July 1 – June 30 dates to get a better picture of the financial condition of MACRAO as it related to each conference.  After the explanation of the difference, it was moved, seconded, and approved to accept the treasurer’s report.
Executive Committee Member Reports
· VP Membership:  Linda Silman was unable to attend, so Kay Anderson read Linda’s report.  Linda announced there were 77 member institutions (up two from last year) and 420 members (up thirty from last year).  Last year Linda had set a goal of 400 members, which was surpassed.

· VP Programs:  Gene introduced Kay Anderson and thanked her for her work on the programs committee even though she had moved to Georgia during the school year.  Kay thanked all her committee chairs and members and noted the amount of work they had done to give us such a wonderful conference.  She announced there were over thirty-five presenters this year.  She also thanked all the volunteers who stepped up to make the conference a success.  In addition, she called special attention to three areas:

· Please find your evaluation sheets in the binders and complete them.  They are a big help when planning the next conference.  It lets us know what we did well and what we need to improve.

· Kay challenged everyone to get involved.  She said the motto at her new school is, “The first year is free; after that you work.”  Kay encouraged everyone to get the volunteer sheet in the binder, complete, and turn it in before leaving the conference.

· Finally, Kay said there were several handouts at the front desk for anyone who wanted notes from a session they were unable to attend.  
· Finally, Kay thanked MACRAO for the help given to her through her years in Missouri and for the opportunity to serve.

· Historian:  Dixie Piel reported she has added pictures to last year’s presentation, and they will be made available on the web site.

· Webmaster:  Lenell Hahn asked all presenters to send her a power point presentation from their sessions so she can post them on the web.  Also, she asked for any job openings that she can post on the web.  Her intent is to make the web a place to serve the members by providing important information.

Committee Reports
· Admissions: Marcia Fields introduced the members of her committee and thanked them for all their help.  She also noted much of the business was conducted by email.
· Data Systems: Dawn Hatterman and Kathy Hale thanked their committee members and all those who volunteered.

· Professional Development: Cindy Clark gave thanks to her committee members and asked for suggestions for next year’s sessions.  She also noted that awarding the “Professional of the Year” had been given to this committee.

· Records & Registration: Kim Harvey offered thanks to all her committee members.

· New Members: Regina Morin thanked everyone who worked with her, especially the new members who came early and participated in the new-member session and the conference.

· Gene Eulinger also recognized all committee members, moderators, and presenters.  It is only with the help of volunteers like these that the conference is a success.

Nominating Committee
Lynn Stichnote, as Past President, served as chair of the nominating committee.  She thanked Barbara Rupp, Regina Morin, and Cindy Miller for serving with her.  She explained the committee recommended a change for the future, splitting the secretary and treasurer position and adding secretary responsibilities to the historian.  With that information, she presented the slate of officers.  It was moved, seconded, and approved to accept both the recommendation to change the secretary/treasurer position and the slate of officers presented by the nominating committee.

Constitutional Changes
Melanie Gottlieb presented the proposed changes in the constitution and called everyone’s attention to the printed changes in the binder.  It was moved, seconded, and approved to accept the constitutional changes.

New Business
· Membership Recognition:  Kay and Melanie recognized the following for years of membership in MACRAO:
· Five-year Members:  Elaine Brandt, Cindy Clark, Melissa Hattman, Sue Koopmans, Tim Posey, Deb Shatz, Cathy Williams, Sherry Jones
· Ten-year Members:  Terry Bowman, Gary Cain, Marjorie Ellison, Dawn McCracken, Gina Morin, Larry Linneman, Barbara Rupp
· Fifteen-year Members:  Debbie Below, Melissa Jett, Beverly Reinhart
· Twenty-year Members:  Kathy Brockgreitens, Laura Stoll
· Cindy Clark presented the Professional of the Year Award to Gene Eulinger.
Changing of the Guard
Gene transferred the organization to Melanie Gottlieb by passing to her the gavel.  As her first official act, Melanie thanks Gene for his year of service as president, for his calm, even-handed leadership, for his friendship, and for his years of service to MACRAO.  She also gave an extra special thanks to Kay Anderson from the Executive Committee for he commitment and hard work, especially doing most of it from Georgia.

Meeting adjourned at 8:47.

Respectfully submitted,

Richard A. Fordyce, Secretary-Treasurer
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