September 8, 2006 Planning Meeting
Officers Present:  Kay Anderson; Gene Eulinger; Rick Fordyce; Melanie Gottlieb; Linda Silman; Lynn Stichnote.

Committee Chairs Present:  Cindy Miller

We met, once again, in the Cougar Room on the campus of Columbia College, thanks to the generosity of Gina Morin.  

The meeting was called to order by President Lynn Stichnote.  She commented on the number of people unable to attend the meeting today, but was thankful that much of the work has already been completed.  

Cindy Miller reported first as Chair of the Data Systems Committee.  (She needed to leave early to perform some motherly duties down the road at Mizzou.)

· Cindy noted the difficulty in scheduling the information systems session.  One reason is that many colleges have been changing vendors and it is difficult to pigeon-hole folk by vendor.  She suggested that in the future we consider having all SIS people meet together first to discuss common issues that may transcend particular vendors.  Then, after a time, people can break out by vendor for further discussion in particular areas.
· In looking at the various breakout sessions, Cindy was not sure if we needed to keep Datatel as a separate session.  After some discussion, it was decided to keep the session this year and then ask if anyone wants/needs to meet specifically regarding Datatel.

· Cindy commented on one of the sessions scheduled – Online Services for High School Counselors.  So far, the session has not filled out as desired.  A suggestion was made to contact Kathy Brockgreitens about Connect.edu (and also about attending the conference as an ex-president).  Lynn will contact her.  In addition, Linda will contact Melissa Hartman at UMSL to see if she is available to lead the workshop, or if she has any ideas of who might conduct it.

· Melanie will provide a list of people from last year’s conference who indicated on their conference registrations that they would be willing to volunteer.  All committee chairs will receive the list.

· Before Cindy left, Lynn asked her what her opinion was about committee chairs having the opportunity to vote in executive meetings (a discussion that began at the last meeting).  After a brief discussion, Lynn than stated that according to Roberts Rules, since committee chairs are appointed rather than elected, they should not be permitted to vote.  However, the consensus of the group is that in discussions about program issues, everyone’s opinions and votes should count.  However, in “executive” decisions, only the executive committee may “officially” vote.

Melanie Gottlieb and Kay Anderson reported on the Program for the 2006 conference.

· Melanie distributed a handout showing how the program shapes up so far.  Then, she led us in a discussion of particular needs in various sessions.  Suggestions were made by the group about possible session speakers and Melanie will follow up.

· Melanie also presented a conference Budget – a first, as far as we know.  It listed various categories and projected expenses for each category.  This should become a welcome addition to the material available to the VP for Program to guide planning and spending on the conference.
· Executive Committee members were reminded to bring a school sweatshirt to provide gifts to be given to the vendors.  In addition, it was decided to provide two free conference registrations and two $50.00 mall gift certificates as gifts for conference attenders.  It was also decided not to have the massive “gift exchange” this year.  There was not a great call to restore it after last year.

· Melanie presented the attendance gift for the year.  We helped her choose between types of picture frames that will be given as gifts. 

· Melanie announced we will need four projectors for the conference and commitments from colleges to provide them.  Several in attendance stated they could provide a projector, and it was thought the others would be easy to obtain.

· Melanie and Kay had worked on a sheet entitled “MACRAO Guidelines for Presenters and Facilitators.”  These will be distributed to provide some helpful suggestions.  She noted one item that needs to be added is to include having presentations 3-hole punched so they can be put into the conference notebook.

· Melanie distributed a spreadsheet listing those who have already registered for the conference.  Lynn reminded everyone that Sept. 29 is the last day The Lodge will guarantee the conference rate.  Lynn will let Lenord and Melanie know what the difference in rate is.
· Kay mentioned the idea of providing books as gifts that relate to some of the workshops.  Everyone thought it was a good idea.

· Melanie mentioned she wanted to include an Acknowledgements page in the notebook.  If anyone has suggestions of who to include, please email them to Melanie.

Gene Eulinger reported on Vendors

· He distributed a spreadsheet of vendors he has contacted, the date they were contacted, and the years each vendor had supported the conference in the past.  This will be a wonderful resource for future people who need to contact vendors.

· Gene reported five vendors have already sent checks and three more have promised they would.  There is the possibility of others responding.  They have until Sept. 18 to respond to be a vendor.

Minutes of the previous meeting

· Since the previous minutes had been approved on line, none were provided at the meeting today.  They were sent to Lenell and will be on the website soon (if not already).

Treasurer’s Report

· Rick provided a summary report:

· Regular Savings
10,150.75

· Checking

  2,598.31

· 6-Mo CD

  5,092.12

· 12-Mo CD

  5,090.69

· General Share

         5.00

· Total


22,936.87

· Lynn asked if it was possible on the full report to add a column that identifies the category of income or expense to help us plan future budgets.  Rick will work on it.

Linda Silman reported on Membership

· 43 schools have already paid their membership dues, with a few others who had sent their checks but had not been received by the time of the meeting.

· Linda asked about determining the list of people who need to be honored for length of membership.  After some discussion, it was decided to honor people for every five years of membership.  Five year members will receive a key chain; ten year members will receive a business card holder; fifteen year members will receive a paper weight.  These will become the standard gifts so we can order more at one time to receive a better price.  We need to determine what to give people at the twenty and twenty-five year anniversary.  Lynn said she would check into purchasing watches for the two people who should have received them last year, and for future years as well.

VP for Communication, Lenord McGownd

· Lenord has accepted a new position at Missouri State University and will not be able to continue his association with MACRAO.  He did promise to complete the September newsletter, for which we are all grateful.

Nominating Committee, Don Simpson

· Don was unable to attend the meeting.  He did indicate to Lynn that he was very close to having a slate of officers ready for us.  He also said if anyone still has suggestions to send them to him ASAP.

Constitutional Change Issues

· A question had been raised at the last meeting about separating the position of secretary and treasurer.  One suggestion that came up was to separate out the treasurer position and combine the secretary and historian position into one.  This will not be presented to the conference for a vote, but will be presented as an item for discussion.

· Should the VP of Membership become a two-year position?  It was agreed that this would provide some greater continuity to the work.  Anyone who has been VP of Membership in the past has just about gotten adjusted to the demands of the job when the year is up, thus, continuity of membership issues has been difficult to maintain.  This change will be presented to the conference for a vote to change the by-laws.

· Other proposals made from the previous meetings and included in Lynn’s email to the committee members will be presented at the conference for a vote.

Non-constitutional Issues

· Lynn mentioned that each year the organization must register with the state by identifying the registered agent.  With our change in personnel each year, it is difficult for us and the state to keep up with this person.  Lynn proposed that the president-elect be appointed the registered agent with the state, and could then keep this position for three years (president-elect, president, and past president), at which time the next president-elect would become the agent.

· Lynn asked all of us to consider people in the organization who could be viewed as “up and coming” future leaders of MACRAO.  If anyone notices anyone, please send names to Lynn.

· Lynn announced two projects for the membership and wants to ask for volunteers:

· Someone(s) to work on and update the membership database

· Someone(s) to develop a Project Management File.  However, after discussing what this would include, Linda produced a booklet given to her that Cindy had put together several years ago.  It seems to be a model of exactly what we were looking for.  Melanie and Kay will review it, borrow from it, and possibly put together a similar booklet that will provide what Lynn had in mind.  Therefore, she will not present this project to the membership, yet.
Meeting adjourned,

Respectfully submitted,

Rick Fordyce, Secretary/Treasurer
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