
MACRAO Executive Meeting

June 4-5, 2006

Lodge of Four Seasons

Present:

Executive Committee:  Kay Anderson; Gene Eulinger; Rick Fordyce; Melanie Gottlieb; Lenell Hahn; Dixie Piel; Linda Silman; Don Simpson; Lynn Stichnote  (Note:  Lenell is the new Webmaster)

Committee Chairs:  Danielle Alspaugh; Cindy Clark; Lenord McGownd

Lynn called the meeting to order at 1:10 on June 4 and presented an agenda for the two-day meeting.

Secretary’s Report

· The minutes from the January 27, 2006 Executive Meeting were reviewed.  Rick noted on page 4 there was a comment in brackets that either needed clarified or eliminated.  Consensus of the group was to eliminate the statement in brackets.  Done.

· One other correction noted was to change the date of the meeting on the minutes from 2005 to 2006.  Done.

· A question was raised about the legitimacy of approving minutes via email and then presenting them to the members on the web site.  Seeing no legal reason not to do this, the committee decided to permit approval of minutes via email.  The secretary will send the minutes to the committee members for revision, correction, and approval.  This first email will be considered a motion to accept the minutes.  The first committee member to reply by email will be considered the second to the motion.  The committee members will then have one week to send any corrections or revisions.  Once all committee members are satisfied with the minutes, they will be approved via email.  Once approved, they will be ready for posting on the web site.  Moved by Melanie, seconded by Linda, and approved by all committee members.

Treasurer’s Report

· At the January 2006 Executive Committee Meeting it was decided to set up two Certificates of Deposit with the Credit Union where we have our account.  Each CD would be in the amount of $5,000.00, and one would be for six months and the other for twelve months.  This was done on January 28, 2006, and the CD amounts have become part of the treasurer’s report.

· As of June 3, 2006, MACRAO has the following account balances:

· General Share

      5.00

· Regular Savings
5583.02

· Checking

3490.00

· 6-Month CD

5031.89

· 12-Month CD

5036.94

· Total

         19,146.85

· As of the meeting, there were no outstanding bills and one outstanding check that had not cleared.

AACRAO Follow-Up

· Lynn reported on the MACRAO reception in San Diego.  It went very well, although there were only 26 attendees.  It was noted that generally the attendance from Missouri at AACRAO was down this year.  She commented the location of the reception was a great place for everyone to meet and visit.  She also passed to the committee members a copy of the email she had sent to Rick indicating the cost of the AACRAO reception ($1221.22).

· Gene commented on his attendance at the State and Regional Officers Meeting at the AACRAO Conference.  He noted they promoted the Ockerman Award heavily.  He enjoyed the opportunity to network with officers from other states and regions, and noted that in listening to other people, he concluded we have a lot of good things going for us.  He also mentioned he was impressed with a presentation that used a project management software to design a manual for the officers of their organization.  Gene will write a summary article for the newsletter about his experiences at the conference.

Membership

· Most of the discussion centered on developing the process for contacting current and former members to let them know it is time to renew membership and begin thinking about (and registering for) the conference in October.  Linda will contact Victor to make sure she has an electronic copy of everything he used last year.

· Last year the initial letters were sent in the summer.  The intent was to send them early enough so institutions that may have left-over money in their budgets could use that money for membership fees.  Then, in September, we divided up among the officers a list of institutions that had not yet sent in their membership, and the officers contacted these institutions (first by email, and then by a follow-up phone call) again to encourage them to send in their membership fees and list of members.  Should this become necessary again this year, we were reminded that the contacts should be made with the institutional primary contact person

· It was mentioned that in the future we may want to consider coordinating the various mailings so everything does not seem to come at once – membership, conference registration, hotel registration, and newsletter.  Sometimes, it can be a bit overwhelming to receive so much information at once and to try to remember what has been responded to and what has not.

· The Committee decided to keep institutional membership at $100.00 for this year, with an unlimited number of members from each institution.

· The membership fee of $100.00 should be sent to Linda with a list of members from the institution.

· Cindy noted that as a follow-up to the January meeting, she began collecting data to send information to community college personnel, encouraging them to join and attend MACRAO.  

· She asked if we should include in the list new schools that had recently received regional accreditation.  The by-laws state that any institution with accreditation from a national body may be eligible for membership, so, yes, contact them.  Another question was raised:  what about colleges that have multiple sites?  It may depend on how they apply – separately or jointly.  We may have to follow this one through for a while to see how institutions identify themselves.

· She also wanted to know from whom the letters to these institutions should be sent.  It was decided Cindy will write and sign the letters, then send them to Lynn for her signature as well.

Member Database Development

· Lenord indicated what information he wanted to use the database for – membership by institution and individual member, conference registration, and related items.

· Lynn followed up by stating the issues we need to remember are to know how long a person has been a member and what members are listed by what institution.

· Lynn, Lenord, and Linda will meet for a few minutes after the meeting to review what Lenord has done and to see if anything else needs to be included.

· The consensus of Lynn and Linda is that Lenord has done a wonderful job setting up the database and it is well on the way to what we need.

Conference Planning:  Honoring the Past, Preparing for the Future

· Session Planning

· Melanie distributed a copy of a draft for the conference schedule and session topics and a copy of a possible registration form to be used on the website.

· One idea is to slant the last day of workshops to feature community colleges, hoping to encourage CC folk to come to our conference for at least a day (the Community College Conference begins the day after ours, also at the Lodge).  Is it feasible for us to have a one-day registration for them?  Is this too soon to pursue?  Melanie will contact the MCCA Board to see if they are open to working something together.  Consensus agreement:  pursue joint efforts with MCCA but do not pursue a special one-day registration.

· The question was raised, “How do we reach out to the community colleges to convince them of the value of MACRAO?”  Perhaps we could send a copy of the program as a “teaser” and include a birthday party invitation.  Last year we had six community colleges represented at the conference.  Perhaps we could email them to find out how MACRAO and the conference benefited them.  Don will contact OTC; Kay will contact St. Charles; Lynn will contact KC (Metro. Community Colleges?); and Danielle will contact Mineral Area.  If you get any feedback, send it along to everyone.  Consensus:  get feedback before we discuss a special one-day registration or getting a booth at the MCCA Conference.

· Pre-conference Workshops

· Do we want to add a workshop on SEM or Leadership to the Banner and Access workshops?  Don mentioned he had received an email from the enrollment person at Truman discussing the possibility of reviving the statewide meeting of directors of admissions and enrollment for public colleges and universities.

· Would it be possible to have a SEM workshop from 2:00 – 4:00 and then add the opportunity for this group to meet?  

· After further discussion, it was decided to add a SEM 101 Workshop to the pre-conference workshops.

· Sunday night dinner

· We discussed promoting dinner at HKs (at the Lodge) and two other places in the area, and encouraging people to sign up to eat at one of the places to encourage networking and general visiting.  Two other places mentioned, and approved, were Rizzos and Peckers.

· We need to have sign up sheets at the registration table to encourage people to eat together.

· Keynote Speaker

· After a discussion of possible keynote speakers, Don said he would contact Gary Smith to provide a keynote address.  Gary has a great history with both MACRAO and AACRAO and could give a good talk on the history perspective.

· If Gary is not able, then a backup person is Leo Sweeney.

· A review of the schedule

· Melanie and the Committee chairs walked us through the proposed schedule, making and accepting comments along the way.  

· Decision:  put back the 9:30 sponsored break on Monday morning.  On Tuesday, keep the break time but not have a sponsor.  Most of the vendors have left by this time, and people may be able to use the time for checking out of the Lodge.

· The Gift for conference attendees

· What is in the budget?  Try to keep it to $6 – 8 if possible.  Melanie and Kay had selected a gift, but needed to know the budget they had available to make their final decision.

· We had talked about offering the possibility to order shirts before the conference and have them available.  This seemed like too much work so we will not be offering shirts for sale this year.

· Vendor Game

· Who is in charge?

· Gene said he would take care of it.

· CBHE Involvement

· Lynn will try to find out who the new person is at CBHE and offer an invitation to the conference.

· AACRAO Involvement

· Lynn had just received the list of AACRAO officers and possible topics for presentation.

· No decision on who to invite, although the preference seemed to focus on a permanent leader of AACRAO and not a current officer.

· Door Prizes

· What shall we do this year?  Last year we did not emphasize gifts from every college, but a few brought them anyway.  The conference evaluations seemed to be mixed on the reaction.  No decision.

· Perhaps we could get some certificates from restaurants and the Lodge again.

· September Meeting

· We will meet September 8, 2006 in Columbia (or Jeff City if CBHE is agreeable).  Lynn will secure a place and let us all know.

The Sunday meeting adjourned.

Monday Morning, June 5, 2006

Site Selection Committee

· The contract is signed with the Lodge through 2007.  We have received a proposed contract for 2008 which looks very similar to what we already have.

· The question was raised if we have looked at other sites.  The comment was made that we tend to have this conversation every few years.  We will move the conference form one site to another, then eventually come back again.  But it is important to have a committee that looks around and has options for the members to consider.

· Gene moved, Lenord seconded, and the committee approved to extend the contract with the Lodge through 2008.

· Do we want to put together a committee for 2009 and beyond?  According to the by-laws, the past president is chair of the site committee and the nominating committee serves as the members.  For now, Gene and Don will work together on gathering information on other locations for the conference so we can have some recommendations at the next conference.

Ideas for the Conference

· We talked about providing everyone with a three-ring binder this year instead of stapled programs we have used in the past.  The binder could have a nice front and spine cover that identifies it as the MACRAO Conference binder.  It could include the program information, list of officers, by-laws, etc.  We could also ask workshop presenters to three-hole punch their hand-outs for inclusion in the binders.  Everyone thought this was a good idea.

· Last year we had people bring AV equipment from their colleges to be available at the workshop sites.  This worked quite well.  Agreed to do that again this year.  It also lowers the cost of the conference if we do not have to rent this equipment from the Lodge.

· It was decided the Program Committee contacts the Lodge to make sure we have extension cords and other items needed for the conference.

· Vendors who want internet access at their table need to contact the Lodge directly.

· We had talked some time in the past year about inviting a campus attorney to present a workshop addressing legal issues facing campuses.  We had also mentioned the idea of a workshop on developing a campus academic calendar.  Melanie will check with the Committee Chairs about the possibility of these workshops.

· Another topic presented was defusing difficult situations on campus, or handling aggression (from our students and/or their parents, not from us).

Nominating Committee

· Don reminded us that the by-laws stipulate the nominating committee must include someone from the MU system, a two-year school, a regional four-year school – both public and private.  Several names were mentioned as possible candidates for the nominating committee.  Don will contact them to see if they are willing to serve.  If these people will not be able to serve, Don is authorized to select others until he has a sufficient membership for the Nominating Committee.

· Don mentioned that we had discussed in the past that we were going to get MACRAO watches for honoring people with years of service.  We need to get these and have them on hand.  Lynn and Don will work together on this.

· A question was raised, “Do we want to consider making some of the officers for MACRAO two year terms?”  It sometimes seems we just barely get the hang of what we need to do, and then we are done.

· What position does the Webmaster have – Executive Committee or Committee Chair?  We are content to have the position listed as a voting member of the Executive Committee, a two-year term, and renewable.

· Decision:  We need to consider these changes to the constitution in September so we can notify the membership in time to vote on any changes at the October conference.

Membership and Budget Goals

· One goal is to have 130 in attendance at the October 2006 conference.

· Last year we reported 65 member institutions (a net loss of three), but more members than the year before.

· This year, our goal is 70 member institutions in honor of the 70th Anniversary of MACRAO, and 400 members.

Meeting with Kay and Darlene from the Lodge

· We have these rooms available for workshops and meeting:  Marbella A & B, Sea Chase, Eagles Peak, Escallo, and Terrace I.  Even though Eagle’s Peak is outside the main lodge, all rooms are more centrally located than last year.  This is a plus.

· We were able to secure three rooms for the pre-conference workshops.

· Terrace I might be available for New Member Orientation.

· We will have cocktail tables and chairs available during the social hour on Sunday and for the breakfasts.

· We asked if it was possible to provide a carte blanche late check out for conference registrants.  That seemed to be an issue last year.  We cannot, but people can ask individually and receive an extended check out time.

· We were also able to secure a room on Tuesday after the conference for a special meeting for those interested in serving on a committee and for the executive board.

· Drop dead date for guaranteed conference rates is midnight, September 28.  At that time, the rooms are released.  We need to encourage room reservations before September 28.  We should be able to set up online reservations with a link from our website.  Darlene will make a code available to our members to use to register from our website.  She will give the code to Lynn who will then pass it along to the webmaster.  We can start making room reservations now.

· We discussed and decided on menus for the various meals and breaks.  It looks good.

· We need to make certain who (and what) is billed to the master account.

· The Lodge will provide a free night’s stay as another give-away gift this year.

Conference Cost

· We decided to add $5.00 to the conference cost this year, making the conference cost a total of $140.00.  Non-members will be charged $210.00 and Guests will be charged $60.00.  This was moved by Melanie, seconded by Kay, and approved by the committee members.

Vendor Quiz

· One idea raised for the Vendor quiz was to ask questions related to the history of the vendor and their relationship to MACRAO and/or higher education.

Membership Fee

· To make sure it was legally established, Gene moved, Linda seconded, and the committee approved institutional membership at $100.00 again this year, with the institution able to list as many members for that fee as they desired.

Meeting adjourned.

Respectfully submitted,

Rick Fordyce
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