MACRAO Business Meeting

The Lodge of Four Seasons

October 28, 2008

I.
Welcome and President’s Report

President Melanie Gottlieb called the meeting to order at 7:45am.  Melanie advised the membership of extra professional program opportunities that will be offered in the next year due to some extra funds being available to do so.  The membership was asked to contact Melanie Gottlieb or Rick Fordyce, via email, with ideas about what professional programs they would be interested in seeing MACRAO fund.
II.
Approval of the Minutes from the 2007 Business Meeting
Copies of the Minutes were available to the membership to review prior to the meeting.  They were included in the program binder given at check in.  A motion was moved, seconded, and approved to accept those minutes.
III.
Treasurer’s Report
Brenda Selman presented the Financial Report as of June 1, 2008.  She noted that the funds are currently deposited at Commerce Bank and debit cards have been issued to the Treasurer and the President.  She suggested that CDs be purchased, possibly six, 12 or 18 year CDs.  A motion was moved, seconded, and approved to accept the Financial Report.
IV.
Report from Executive Committee Members


VP Membership:  Dave Schoolfield was unable to attend.  Melanie Gottlieb presented his report in his absence.  Melanie announced that there are 80 paid member institutions (up three from last year).  There are currently 149 active members.  The final conference attendance is 142 attendees.  A motion was made, seconded, and approved to accept the Membership Committee report.
VP Programs:  Fran Forman talked about what a really fun conference we’d had this year and that it was a great success.  She highlighted that there was more value for the conference attendees than last year.  She thanked the keynote speaker, Mark Taylor for his great presentation.  Fran also highlighted the boxed lunch that was an addition to the conference this year.  It was available to the membership as they left the conference at no additional fee.  Fran called for presenters and committee members for next year’s conference.  She thanked her team and introduced Marcia Fields as her successor.
VP Communications: Dawn Hatterman asked the membership to keep submitting announcements and articles for the newsletter and list serve.

Secretary/Historian:  Jennifer Thorpe reported to the membership that she would like to start to archive historical information on the website.  She mentioned that each board member or committee chair receives boxes of documents passed on from the previous board member/chair.  She asked the membership to submit any ideas they may have on how this should be achieved.
Webmaster:  Lenell Hahn asked for CDs or emails from the presenters of the sessions so that she could make them available on the website.  She said pictures would also be much appreciated.

IV.
Report from Committees

Admissions & Enrollment:  Danielle Alspaugh thanked her committee for all of their hard work.  She also introduced the new chair of the committee for next year, Debbie Schatz.

Technology:  Kathy Hale told the membership that the sessions at this conference were meant to make more sense out of some of the drama of student information systems today.  She recognized Tyson Schank and the Missouri Western portal.  She also recognized the session Karen Wieda helped present on document imaging.  Kathy thanked her committee members for their hard work and asked for further support next year.

Professional Development:  Cindy Clark thanked her committee members.  She asked the membership to please start thinking about nominations for Professional Service Awards for the coming year and to submit ideas for programs on professional development areas.  Cindy introduced the new chair of the committee, Kathy Williams.

Records and Registration:  Kim Harvey recognized her committee members and thanked them for their hard work.  She reminded the membership that there were still sessions being offered that afternoon.
New Member Orientation:  Sue Koopmans thanked her committee and the volunteers who helped with the New Member Orientation this year.  There were many ideas submitted for it this year and she incorporated those into organizing the event in a completely new way.  22 new members attended the session this year and she reported that it went very well.
VI.
Nominating Committee
Gene Eulinger noted that his report was in the binder for review.  He noted one name had been left out and a correction would be made to reflect that.  The omission is the office of Treasurer which Brenda Selman will continue in this next year.  He thanked his committee.    He also called on the membership with a need for good volunteers. Gene recommended starting on a committee and nominating others.  He recognized elect positions, president and vice president.  Motion was moved, seconded, and approved to accept the 2008-2009 Officer Slate.
VII. Old Business

Melanie Gottlieb discussed site selection for future conferences.  Overall, comments and general feelings about remaining at the Lodge of Four Seasons have been favorable.  Melanie asked the membership if they had any comments that should be considered before renewing our contract.  No comment was made.  Melanie said that room rates are going up each year about $3-4 a year.  We have a really good rate.  The lodge is happy to have us and they are easy to work with.  Please email any comments you don’t feel like bringing up to Melanie directly.
VIII.
New Business
Membership Recognition:  The following were recognized for their years of membership in MACRAO:

Five-Year Members:  Danielle Alspaugh, Susan Graciano, Sylvia Colmeyer, Katina Coolman, Melanie Gottlieb 
Ten-Year Members:  Minda Thrower 
Fifteen-Year Members:  None present.

Twenty-Year Members:  Laura Stoll

Changing of the Guard:  Melanie Gottlieb transferred her office of President to Rick Fordyce by passing him the gavel.  Rick presented Melanie with a plaque and thanked her for her service as President.
Rick tells the membership that there are two ways you can act as a member of MACRAO.  You can learn new information and take it back to your institution to share, which is fine.  But even better, you can do that and more by meeting people, making friends, and having some great professional contacts.  Please fill in the yellow sheet.  The experience is worth it.  Get involved.  You may be the best person for the next job.  The person who didn’t get their signatures on their form 11 years ago is now the president.  
Steve Brown has left gifts on his desk.  Please pick those up before you leave. 
Evaluations – green sheet.  Please fill these out and turn them in at the Registration Desk before you leave.  We will use these as suggestions to improve the conference for next year.
Immediately following the closing session, there is a meeting of the executive board and committees.  Anyone interested, please feel free to attend.
Meeting adjourned at 8:24am.

