MACRAO Executive Board Minutes

02/05/09
Attendees:  Jennifer Thorpe, Brenda Selman, Melanie Gottlieb, Minda Thrower, Rick Fordyce, Sue Koopmans, Nicole Rovig, Marcia Fields, Dave Schoolfield, Lenell Hahn

Meeting began at 9:30am.

1. Executive Board Member Reports
a. Secretary/Historian Report
Jennifer submitted minutes from September meeting and the Annual Conference business meeting.  There was one correction.   Jennifer asked if there were any others.  None were voiced.  Motion made to accept both sets of minutes with the correction.  Moved, seconded, and approved.

b. Treasurer’s Report  
Brenda emailed her report.  She will change the report to correct the checking balance.  Interest on CDs will not be added until they mature.  Checking should be $13, 531.92.  Total balance to be corrected and resubmitted as $46, 313.14.
c. VP of Membership Report 
See the membership report submitted.  56 renewed, 23 not so.  Action item:  Dave will send correspondence to the 23 non renewed to invite them specially to renew.  Dave is working on a master list of member contact information.  It should be done in the next month.  He will send it out to the institiutions to verify.  Then a good list should be given to the list-serve person, Larry Linneman.  Question on conference minutes:  80 paid members?  Dave questioned Melanie on that.  That discrepancy will be worked out between Melanie and Dave.  Brenda asked if there was any feedback about not paying dues for the new year in June.  None so far.  Brenda noted that MU has been told not to pay dues that are due because of budget constraints.  Melanie says that AACRAO has less than half the registrants than last year.  They cut their room block for the annual conference by 40%.  Minda asked if vendors were backing out.  Some organizations are coming together to create a centralized conference for their members.  An example is the Florida Summit.  Organizations pooled together to offer one week long conference vs. a few 2-3 day conferences.  This might be something to consider for October.  ½ the board is going to AACRAO.
d. VP of  Communications Report

Dawn was not able to attend or call in.  Report skipped.
e. Webmaster Report  
Lenell asked the group to send anything you wanted posted – this includes employment opportunities.  Could be less employment offers posted with the budget situation.  Melanie noted that some of the committee information is not up to date.  Lennell didn’t have the updated information.  Action Item:  Marcia will email it to her.

f. President-elect Report  
Minda reported on an interesting AACRAO Leadership Workshop in DC.  There is a tax form that Brenda will have to file.  Action Item:  Minda will supply that to her.  That form was the topic of conversation for the workshop for groups with $40k or more.  Other topics included governance.  They had to list structure for governance.  Minda felt that ours was better than what was submitted.  There was nothing on the national level to talk about.  Everybody is getting ready for the inauguration.   There was an interesting conversation about Enrollment Management.  Registration vs. Registrar’s office title was discussed because more than registration handled in those offices.  Rick noted that when we sent someone to that conference we originally wanted the president and president elect.  A second year of attendance is recommended.  It would be nice to have someone else there to discuss issues and a fellow Missourian to bounce ideas off of it if we could get a second person to attend.  As long as we’ve got the financial means, we’ll send two representatives next year.  The Executive Board agreed this was a good idea.  Airfare and hotel is all the MACRAO picks up.  AACRAO picks up food, etc.  It was proposed that we think about this – don’t need to make a decision today.  Brenda says we’ll know by the conference whether the financial support is still there or not.  The two individuals going might need to keep the first two weekends available to attend in December.
g. VP Programs Report is delayed to next meeting.
2. Topics from previous meeting
a. Membership Database ProjectMelanie has not had time to address the issue.  Need to put together an RFP and get someone to redesign the access side.  Once we have this, it will be easy for Melanie’s contact to redesign the web database.  Jeffery Friel available through Brenda to help Melanie with this.  Dave Schoolfield should be included in this project as well.  Membership was paid by the member.  Now it’s institutionalized.  It makes the Access Database hard to update now that we look at an institutional level.
b. MSCRC
Jennifer attended the first meeting.  Danielle attended the second.  There 


were about 6-7 members.  Gave their conference updates.  Not much 


money available to do much.  They are looking for a “going green” type 


project.  Danielle – Dept. of Ed and ACT spoke at the meeting.  Action 


Item:  Danielle – write up the notes from the speakers for the newsletter.
c. MACRAO Handbook Update 
Dawn picked up that responsibility.  Those that haven’t already turned their drafts of their positions need to modify and send an update to Dawn Hatterman and Melanie by March 1st.  The old/most current version is on the website.  Committee chair isn’t currently in there and needs to be added.  

3. Conference Planning



Discussion led by Marcia and Nicole. The main concern is budget and travel restrictions, etc. of the membership.  A possible outcome is that AACRAO’s low attendance will help the MACRAO conference.  Marcia emailed the email discussion they had on planning.  ‘Sharpening Your Focus’ got rave reviews from the board as the selected theme.    Melanie suggested extra promoting for the conference.  Start early and remind often of the fact that we’re a cheap conference and a quality conference.  Can we get a conference cost to Marcia before June?  The board thinks yes.  Minda suggested we post roommate requests so that people from an institution that don’t have anyone to room with can find another member to save costs by splitting a room.  Maybe post it on the list-serve and encourage it in the newsletter would be a good idea.  Carpooling should be promoted too.  The trade-off for saving the membership money: We pay for more rooms.  But, conference attendance is a more important number when looking for vendors, etc.  It’s a gamble but it might be better to take the hit on the rooms and have the increased attendance.  Also, attendance will probably repeat.  There have been years in the past when the Lodge hasn’t charged us when we didn’t make out block but don’t count on it this year.  Promotion for this conference will be the key.
Last year’s conference had great evaluations.  Marcia sent them via email.  We received really high marks.  We need another good speaker for this conference.  Who?  It has to be someone with a name?  Need to get someone who’s an expert in the field.  Maybe look at a Dept. of Ed speaker?  

Workshop ideas?  From the evaluations, the 3 hour workshop was too long.  So we will switch back to the 2 ½ hour workshop.  Records Retention session is a good one.  Its hands on and really beneficial to new people in the field.  Admissions suggested Jay Goff do the Admissions Sunday workshop.  Debbie worried about the attendance but Jay would probably bring them in.  Third conference workshop idea still up in the air.  The committee is still working on that.
New Member Orientation – Sue reported that the new format went well.  It was a little discombobulated, 45 minutes wasn’t enough time.  Since it was the first time for this format, it will be better next time.  Notes for next Orientation Session:  plan for more than RSVP’d; schedule 1 ½ hours; need to remind them to bring their business cards.  Two issues with ballroom:  hard to find and loud.  We need a smaller room.  Also need to include a “helpful hints” kind of document to include – what to wear, what to bring, etc.
Credentials is the first Platinum sponsor.  Minda has the other two lined up.  Action Item:  Rick to send Lenell the vendor letter, etc. to load to the web.

The Social was great.  The vendors appreciated the attention.  We’ll keep the drink coupon even though AACRAO has discontinued their process.  Food issues last year – they were constantly running out of something. Times were off for food supply and stuff.  In June, have the schedule as set as possible for the Lodge.  The other issue was the session room temperatures.  We need to include in Facilitator Instructions that they can use the phone in the room to talk to the lodge to cool or heat the rooms as needed.
Town Hall went well for the Registar’s and Admissions, not necessarily the Data Systems.   As a result, we’re not going back to the Data Systems sessions.  Instead, we’ll be adding the operating system to the registration information so that others can look up schools like them.  This is great for the membership database too.  
Time issues:  Should we lengthening time between sessions?  There were one or two comments.  Do we want to consider that?  The discussion ended in the decision not to because we’d have to cut a session or go to dinner later.  Dinner later wouldn’t work.  Maybe extend one break to allow a little more time?  Is it really an issue?  Let’s think about it.
Guest speaker information?  Email to Marcia if you have names.  Action Item: Marcia to talk to Jay Goff and to ask him for a name of a speaker he would suggest too.

With regards to the request for a Resource Room for the Records & Registration committee, we could set up a table at the Vendor session or in the ballroom.
4.  Other Topics

a. Suggestion to host a one day drive in meeting like on the COTA issue or anything else pertinent.  We could do it this spring and broadcast it via video communication to members who can’t travel.  The funds are available.
b. June 14 – 15 at the Lodge – Rick will check to see if we have that reserved with the Lake and let us know.
c. AACRAO dinner.  Not too many members sound like they will be going.  Minda will send an email to the membership to see who is going and see what we can do about getting an estimate on attendance.  Melanie is going to send an email to AACRAO to get a list of Missouri attendees.

d. September 11th set for September meeting 10:00am.

Meeting adjourned 2:00pm.

