
Missouri School College Relations Committee (MSCRC)

Location: Governor Office Building, Jefferson City, Mo.

Date: Jan 28, 2011
Present:  Sherri Thomas, Bart Tibbs, Charles Smith, Dianne Logan-Parr, Karla Gable, Rick Bryant, Barbara Rupp, Carol

Weatherford, Leroy Wade, John Robbins, Bragg Stanley, Timothy Hopkins, DeAngela Burns-Wallace, Lisa Orden Zarin, 
Lamar Hicks.

	TOPIC/ISSUE
	DISCUSSION
	ACTION


	CALL TO ORDER: 


	The meeting was called to order by Leroy Wade, President. Attendees introduced themselves.
	

	
	
	

	Discussion and Dialogue:

DeAngela Burns-Wallace and Lisa Orden Zarin


	The discussion was focused on college access and some of the initiatives currently in place in the state. 

DeAngela Burns-Wallace:

DeAngela reported that at the University of Missouri, the effort has gone into organizing resources and opportunities that resulted in a statewide conference last year and another one scheduled for this year.

She mentioned that the National College Access Network (NCAN) has done a lot of work in the area of college access and might be a resource. NCAN did an inventory in 2004 in Missouri. It stated that Missouri was not ready for a statewide network but did have a number of viable regional networks. The question now is if Missouri is ready for a statewide network. A small working group will convene the night (Mar 2) before the second college access conference (Mar 3) in Columbia to look at the need for such a network, strengths, weaknesses and other factors that would go into the development of such a network.

It was reported that there are currently 22 functioning state networks; both full and partial. It was also reported that there are another 7 in infancy or beginning stages.

At this time a major concern is acquiring funding to help in establishing a network; NCAN can provide technical assistance as efforts go forward. 

DeAngela stated that there were five major pieces or actions that go into a network:

1. Have a champion or group that can convene and have clout in such an undertaking

2. Have a reason or vision that shows added value or a compelling reason for being a member of a network

3. Convene a meeting of stakeholders from many areas to explore the commitment necessary to have a viable network. (The upcoming conference does this)

4. Have an activity plan that might include actions such as networking, advocacy, accountability, marketing and college access.

5. Conduct an inventory of the current view of college access to identify overlaps and gaps so as to reallocate resources as necessary. 

Lisa Orden Zarin-
Lisa is the CEO of College Bound and talked about the College Access Pipeline in St. Louis which is a diverse group of people serving a small region of the state. It began with a steering committee that developed a paper or surveys of the district to determine the location of resources.
She stated there are three different workgroups with a group hired to oversee the overall mission.

The first group is concerned with building a college going culture. The second group consists of service providers and the third group deals with persistence focusing on how the student progresses from admissions notification to actually starting school in the fall and developing a transition plan that encompasses the first year.

She also mentioned that there is a fourth group that deals with advocacy that looks at issues impacting students.

The College Access Pipeline is seen as a positive model for access.

General Discussion-

It was mentioned that the working group on Mar 2nd is just to get things started in the process.

It was noted that ACT has a Student Readiness Inventory and other assessments that speak to the idea of access.

It was further mentioned that the Mar 2nd meeting will attempt to bring stakeholders together, but realizes that not all will be there. At this time, there is no certainty that a statewide network would be the best; regional networks might be better. 

It was pointed out that the meeting offers a chance for collaboration and conversation on the issues surrounding the idea of a college access network; it is not known what the mission or vision of such an entity would be..

DHE mentioned that it sees this going on at a statewide level. There is also an interest in persistence and completion by students. 
They see the opportunity and need for something broader that would have more coordination. Funding has allowed some flexibility. It comes from various sources and there is a lot of private funding in Missouri.

It was mentioned that a person from the federal level attended the access conference last year.

The question was raised if there is a role for MSCRC or for separate members in this endeavor.

Responses included the MSCRC should be involved at some level; that the commission should think about what role it would play; and what kind of engagement should the commission have.

Another member mentioned that the commission should take an active role and that organizations should attend and then talk about this at the next meeting.

It was mentioned that obstacles seen at present included funding; organization and keeping the momentum going. 

It was noted that NCAN has found some things to avoid as the process goes forward and that it also has a guidebook available on the web.

The link for NCAN is http://www.collegeaccess.org/
For information on The College Access Pipeline, go to 

http://www.deaconess.org/UploadFiles/documents/Building%20Better%20Futures.pdf
 These will also be sent out to members. 

Focus on Missouri Conference Information

http://muconf.missouri.edu/focusonmissouri/Index.html
For information on College Bound St. Louis:

http://collegeboundstl.org/

	Links sent out to members on 2-3-2011

	Association Updates

	DESE-It was reported that the State Board of Education is proceeding with the revision of requirements for MSIP 5. As of now, the new standards go out for comment in March.
It appears that there will be no more process or resource standards in the new version.

The stated goal for Missouri is to be in the “Top 10 by 20”. There is a presentation on this on the DESE website at http://dese.mo.gov/top10by20/index.html
It was noted that a goal is to raise ACT scores annually. Missouri currently ranks in the middle on most assessment measures and the State Board has noted that it wants Missouri to move up in the rankings. 

It was noted that students must be better prepared for post secondary transitions in order to compete.

The Guidance staff is currently working on implementing a System of Support concept which is regional in focus and enables counselors in an area to help each other. At the end of the first series of meetings around the state, approximately one half of the counselors in the state had attended a meeting. The focus for the first year has been on individual planning.
NEA- Association efforts have been focused on letting people know what is right about schools by letting them know about successes. NEA is also funding such activities as PAT, Gifted and the Missouri Scholars Academy.

 Mo NEA staff have also conducted several conferences across the state and will attend their national conference in Chicago this summer. They have released a Charter School Paper and have an Education Transformation task force now working on a position paper that will possibly be ready in April.

They are currently working on building coalitions with other groups such as MSTA. 

It was mentioned that NEA is part of a roundtable comprised of all educational organizations that meets on a regular basis. This roundtable must reach 100 percent consensus before taking an issue to the legislature.

MASSP- It was reported that they are concerned as are others by issues currently being discussed. They are concerned with what happens to students five years after high school.

They will have a conference in March at which members will further discuss concerns. The concern about the impact of the issues on all levels was also expressed.

Mo ACT Council-It was reported that concern is being noticed in regard to declining enrollments, preparedness and retention issues. It was noted that budgets will have an impact this year resulting in probable tuition increases at many schools. It was noted that the next few years might be rough.
MOACAC- A website is being developed for use by both members and non-members. If a person is a member, access to more resources will be given. The Day/Night committee that organizes the college fairs is in the process of getting information and will be working on scheduling. The state conference will be in St. Louis on April 10-12, 2011. It was reported that funds from the national organization will be used to help some attend; last year fifty were helped in a similar fashion.

ACT-It was reported that in Missouri, there is a statewide council consisting of twenty members. It was also reported that ACT has a new CEO, Jon Whitmore. It was noted that ACT not only provides assessments but also is expanding its assistance in research. It is now expanding to the elementary level and is working on establishing college and career readiness standards from third grade on. As mentioned earlier, it now provides the Student Readiness Inventory (SRI) and is involved in instructional improvement.
During the last year, it conducted a webinar series for rural schools with seven teams participating. The idea was to use data to make a difference in helping students.

This year, twenty –nine teams from all over the state are participating. They are starting a train the trainer model to train how to help with data interpretation. They will share information at the February 10 State Conference in Columbia. To register, go to

http://www.regonline.com/Register/Checkin.aspx?EventID=911788
STLCC- A representative of the Saint Louis Community college system reported that, like everyone else, the budget was having an impact. STLCC is consolidating sports programs and focusing on academics. They are focusing on retention and staying in contact with students.
MSCA- It was reported that the fall conference last November experienced a 10 percent decline in attendance. Planning is currently underway for the 2011 Fall Conference and a Spring Conference will be held on March 4, 2011 at the Capitol Plaza in Jefferson City.

Concern was expressed about the change in focus away from standards for MSIP 5.

AdvancEd- It was explained that this is the organization was previously known as North Central. It works on advancing education excellence through accreditation and school improvement. These activities are voluntary and often involve extra work on those seeking the accreditation. It was noted that schools need visits every so often to help them to continue their improvement process. More information about them, including standards used in their accreditation process is available at http://www.advanc-ed.org/.
Their convention will be in Chicago in March and they are planning a fall conference in Missouri, in September in Jefferson City.

DHE-It was mentioned that Dr. David Russell is now the Commissioner instead of the interim Commissioner. 

The A+ program has been transferred to Higher Ed and they are looking at the qualifications and also the possibility of increasing funding and expanding those who might be eligible. The Access Missouri amount is to rise a little this year. It was noted that there was a decline in participation last year.

Bright Flight is slated to have a little increase.

The College Access Challenge grant program had twenty proposals awarded money with a good distribution around the state. 

It was also mentioned that Fafsa Frenzy is coming soon and that information is available at the DHE website.


	

	Business Meeting

	The minutes from the previous meeting were approved on a motion from Charles Smith and a second by Barbara Rupp.
It was reported that after payment for lunch for the present meeting, there was a balance of $2306.70 in the MSCRC Account.

A discussion was held on the Get Set for College publication sponsored by MSCRC and ACT. 

Costs in the past were discussed and possible changes to the page containing MSCRC information discussed. It was reported that currently, the half-page layout costs $3000 and to expand that to a full page would be $5000. A suggestion was made to possibly add the URL of each association on the page.

It was pointed out that Midwest ACT is the only region currently providing this resource.

It was mentioned that the cost to support Get Set would be $300 and that the fees and dues structure would be reflected on the invoice to be sent to members. 

A motion was made and carried that MSCRC continue to support Get Set at the $300 level.

It was announced that if there is a change in association logo, that it needs to be sent in.

Old Business- Previously it was noted that a listing of four year colleges involved with A+

was to be sent out. Bragg will find the listing and send it out.

Leroy passed around a draft of a letter concerning the common transcript. Also mentioned

in the discussion about this was the use of electronic transcripts and that six neighboring states use this method to some degree. It was mentioned that there is some support in the Senate for this and that MHEC might be involved in some financial support.

It was noted that transcripts are funded by different means in the state and that vendors are not necessarily in favor of this. It was suggested that Higher Ed and DESE need to get together and talk this over.

It was suggested that the letter from Leroy promote the electronic transfer of information and that the MSCRC logo needs to be on the letter. Leroy will send the letter with corrections.

It was mentioned that a second representative from MASFAP needs to be selected and Leroy said he would follow up on that.
	

	New Business

	The matter of the Invoice and dues was taken care of earlier in the meeting.
	

	Meeting Dates 


	The next meeting is scheduled for April 15, 2011 
	

	Adjourn
	The meeting was adjourned at 1:49 p.m.
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