Missouri Association of Collegiate Registrars and Admissions Officers (MACRAO)
Proposed By-Law changes 

For consideration by the Membership at the MACRAO Business Meeting

Tuesday, October 31, 2006, Lodge of the Four Seasons
Submitted for Review of the MACRAO Website
Current By-Law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

The Vice-President for Membership shall be responsible for coordinating the annual membership drive, maintaining the membership data base, and preparing and distributing membership acceptance letters and certificates. The Vice-President for Membership shall be elected for a one-year term and shall work closely with the President, Secretary/Treasurer, Vice-President for Publications and the Committee on New Member Orientation. 

Proposed By-Law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

The Vice-President for Membership shall be responsible for coordinating the annual membership drive, maintaining the membership data base, and preparing and distributing membership acceptance letters and certificates. The Vice-President for Membership shall be elected for a two-year term and shall work closely with the President, Secretary/Treasurer, Vice-President for Publications and the Committee on New Member Orientation. 
________________________________________________________________

Current By-Law

ARTICLE II - OFFICERS
Section 1: Officers of the Association shall be institutional active members only.
Section 2: The elected officers of the Association shall include the following:

· President 

· President-Elect 

· Vice-President for Programs and Projects 

· Vice-President for Communications 

· Vice-President for Membership 

· Vice-President Elect for Programs 

· Secretary/Treasurer 

· Historian

Proposed By-Law

ARTICLE II - OFFICERS
Section 1: Officers of the Association shall be institutional active members only.
Section 2: The elected officers of the Association shall include the following:

· President 

· President-Elect 

· Vice-President for Programs and Projects 

· Vice-President for Communications 

· Vice-President for Membership 

· Vice-President Elect for Programs 

· Secretary/Treasurer 

· Historian

· Webmaster

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects addition of that position. 
Current By-Law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

· The Vice-President for Communications shall be responsible for coordinating the editing, publishing and/or production of all communications (in any and all media formats) approved by the membership or directed by the Executive Committee. This shall include, but not be limited to, the annual membership directory, the MACRAO website, and/or home page, and the MACRAO list serve. The Vice-President shall post appropriate news items to the web site and/or the list serve in a timely manner. The Vice-President shall also serve as the chairperson for the Committee on Communications and shall be elected for a two-year term. 

Proposed By-Law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

· The Vice-President for Communications shall be responsible for coordinating the editing, publishing and/or production of all communications (in any and all media formats) approved by the membership or directed by the Executive Committee. This shall include, but not be limited to, the annual membership directory, the quarterly MACRAO newsletter and the MACRAO list serve. The Vice-President shall post appropriate news items to the list serve in a timely manner and provide those items to the Webmaster for posting to the MACRAO web site. The Vice-President shall also serve as the chairperson for the Committee on Communications and shall be elected for a two-year term. 

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects shift of duties for the VP of Communication as a result of addition of that position. It also adds the responsibility for the quarterly MACRAO newsletter as a specific responsibility. 

______________________________________________________________________
Current By-law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

· The Vice-President for Membership shall be responsible for coordinating the annual membership drive, maintaining the membership data base, and preparing and distributing membership acceptance letters and certificates. The Vice-President for Membership shall be elected for a one-year term and shall work closely with the President, Secretary/Treasurer, Vice-President for Publications and the Committee on New Member Orientation. 

Proposed By-Law

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

· The Vice-President for Membership shall be responsible for coordinating the annual membership drive, maintaining the membership data base, and preparing and distributing membership acceptance letters and certificates. The Vice-President for Membership shall be elected for a one-year term and shall work closely with the President, Secretary/Treasurer, Vice-President for Communications and the Committee on New Member Orientation. 

Rationale:  An error was found in which the by-laws referred to the Vice-President of Publications (old term) instead of Communications
_______________________________________________________________________
Proposed By-Law      (no current by-law currently exists to address Webmaster)

ARTICLE II - OFFICERS
Section 4: The officers of the Association shall serve in the following capacities:

The Webmaster shall be responsible for maintenance of the MACRAO website,( including communication with vendors hired to support the site), be responsible for posting pertinent items from other officers and for managing database information from the website functions as needed.  The Webmaster shall be elected for a two-year term and work closely with the Vice-President for Communications.  The Webmaster shall be a member of the Committee on Communications. 

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects addition of that position. 

____________________________________________________________________________
Proposed By-Law  (no by-law currently exists to address Webmaster)

ARTICLE II - OFFICERS
Section 6: If vacancies occur on the Executive Committee during the year, they shall be filled as follows: 

· Webmaster — The Nominating Committee will forward a nomination to the President who, with the approval of the Executive Committee, will make the appointment. 

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects addition of that position. 

________________________________________________________________________
Current By-Law

ARTICLE V - COMMITTEES
Section 1: An Executive Committee comprised of the President, President-Elect, Vice-President for Programs and Projects, Vice-President for Communications, Vice-President for Membership, Secretary/Treasurer, Past President, and Historian shall serve to conduct the business of the Association.
Proposed By-Law  

ARTICLE V - COMMITTEES
Section 1: An Executive Committee comprised of the President, President-Elect, Vice-President for Programs and Projects, Vice-President for Communications, Vice-President for Membership, Secretary/Treasurer, Past President, Historian and Webmaster shall serve to conduct the business of the Association.

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects addition of that position. 

______________________________________________________________________________

Current By-Law
ARTICLE V - COMMITTEES
Section 2: The Association will be served by the following standing committees with the responsibilities and duties prescribed:
2.3 The Nominating Committee shall be responsible for securing and presenting a slate of nominees for the elective offices of the Association. The report shall be presented at the annual meeting at which time an opportunity shall be given for additional nominations from the floor.

· The President-Elect shall be nominated to serve as President for a one-year term. The candidate for President-Elect may be chosen from previous or current Vice-Presidents or from the Association’s active membership to serve a one-year term. 

· The candidate for Secretary/ Treasurer may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President for Programs and Projects may be chosen from the Association’s active membership to serve a one-year term. 

· The candidate for Vice-President for Communications may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President for Membership may be chosen from the Association’s active membership to serve a one-year term. 

· The candidate for Historian may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President Elect for Programs may be chosen from the Association's active membership to serve a one-year term. 

Proposed By-Law 

ARTICLE V - COMMITTEES
Section 2: The Association will be served by the following standing committees with the responsibilities and duties prescribed:
2.3 The Nominating Committee shall be responsible for securing and presenting a slate of nominees for the elective offices of the Association. The report shall be presented at the annual meeting at which time an opportunity shall be given for additional nominations from the floor.

· The President-Elect shall be nominated to serve as President for a one-year term. The candidate for President-Elect may be chosen from previous or current Vice-Presidents or from the Association’s active membership to serve a one-year term. 

· The candidate for Secretary/ Treasurer may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President for Programs and Projects may be chosen from the Association’s active membership to serve a one-year term. 

· The candidate for Vice-President for Communications may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President for Membership may be chosen from the Association’s active membership to serve a one-year term. 

· The candidate for Historian may be chosen from the Association’s active membership to serve a two-year term. 

· The candidate for Vice-President Elect for Programs may be chosen from the Association's active membership to serve a one-year term. 

· The candidate for Webmaster may be chosen from the Association’s active membership to serve a two-year term. 

Rationale:  At the Business meeting of October 25, 2006, the MACRAO membership voted to approve an additional elected officer position, that of Webmaster, and it was also approved that this position would serve a two year term.  This by-law change reflects addition of that position. 

___________________________________________________________________________
Current By-Law 

· ARTICLE V - COMMITTEES
Section 4: Appointments to all standing committees will be by invitation of the President with the concurrence of the Board of Directors. Membership to these committees will be representative of the membership at large of the Association.

The Committee on Communications shall consist of six members with the Vice-President for Communications chairing the committee: 

· 1 member 3 year term 

· 2 members 2 year term 

· 3 members 1 year term

Proposed By-Law 

· ARTICLE V - COMMITTEES
Section 4: Appointments to all standing committees will be by invitation of the President with the concurrence of the Board of Directors. Membership to these committees will be representative of the membership at large of the Association.


The Committee on Communications shall consist of seven members with the Vice-President for Communications chairing the committee and the Webmaster as a standing member of the committee.   

· 1 member 3 year term 

· 2 members 2 year term 

· 3 members 1 year term

Rationale:  The Webmaster officer position is heavily involved in the posting of key communication items and as such should be a member of the Communications committee. 

