MACRAO Executive Committee Minutes
September 5th, 2008
Columbia
Meeting opened: 10:00am

Attendees:  Melanie Gottlieb, Marcia Fields, Cindy Clark, Kathy Hale, Dawn Hatterman, Gene Eulinger, Sue Koopmans, Rick Fordyce, Kim Harvey, Fran Forman, Jennifer Thorpe, Brenda Selman


Item numbers correspond with the agenda.

4. Brenda submitted the finance report to the board.  She also presented for review two forms:  Presenter Expense Request and Expense Reimbursement.  A suggestion for the finance report was made to add codes to the “Received” items to make them clear as to what they’ve been received for on the expense report.  Various minor suggestions were made for the proposed forms to make them clear to the person filling them out.  Action Item:  Melanie - Form revisions being sent around for email approval on Monday.
5.  President Elect and Vice President Elect nominations.  Gene wants names especially from committee chairs that have excellent people working for them this year.  Submit names or be nominated.
3.  Rick handed out a summary of where we are with vendors for the conference.  One change that is not noted on the summary, ACT responded this morning.    15 vendors last year – some were just adds.  We have a little less this year it looks like based on money but we’ve still got three prime weeks to go. One Platinum, three Silver, and 10 Bronze is what we have record of from last year.  Digital Architecture will place an ad but can’t attend. Action Item:  Rick to contact Skillpath and MOST.
1.  Marcia passed around the MACRAO Conference @ a Glance along with some conference details.  Action Item:  Marcia will send Conference @ a Glance to Lenell to post but will make it generic:  no vendor names - just events.  Fran went over the Conference at a Glance, pointing out things like the 15 minutes less for breakfast and the Conference Opening a little earlier this year.  It was mentioned to hand out the interest sheets earlier and post a summary on line for each committee.  Pictures of Committee chairs instead of Uncle Sam on the interest sheets would be great so people could put names and faces together.  Committee chairs are appointed so it won’t matter that they are next year’s chairs on the forms.  Who wants to stay on as committee chairs?    Have the committee chairs introduced and have them make a call for members at the Luncheon.  Action item:  Melanie to make the introductions.  Action Item:  everyone – email Rick with your intentions whether to stay as a committee chair, if you want to be on the same committee.  Action Item:  Melanie to email Jeffrey @ MU to set up the Access presentation.  Legislative Rep:  Do we have one yet?  We need one for the Executive Committee.  Everyone keep an eye out for this person.  Brenda is willing to take a stab at it in the meantime.  She would need to send an email to the board when something comes up and do a newsletter update.  Also, that representative would be expected every year to do a session at the conference.  Board decided to have a one year adhoc position for a legislative representative and see how it works.  Let the membership know at the board meeting that we are trying this and if it goes ok we will move to formalize it at the 2009 business meeting.  This was proposed, 2nded and unanimously agreed to. 
Non-conference presenters and their expenses:  Taylor’s bill is $2450.00. Claire Larson is the AACRAO person.  She gets one night hotel room and breakfast on Tuesday paid for.  She is not charging us anything else.  Dr. Pelic is doing two sessions and he gets lunch only paid for.  Glen Munson is the AACRAO representative.  He will give the AACRAO update at the luncheon on Monday and present one of the last sessions.  Barb Schulte is doing a session on The Savy Suitcase.

Question:  Budget for giveaways for sessions?  Let’s see what they want to give and then decide.

The Perpetual Calendar – already here and in Dave’s possession for the conference.  And they are paid for.

Three shopping cards, one $100, and two $50.  The $100 is the big vendor drawing.  The $50s are for the end.  Need to get the free night at the lodge.  Action Item:  Get the free night at the lodge to give away.  Also, the free registration for the conference needs to be a giveaway.  Any other gifts?  We usually pick out some books or something – like AACRAO books.  Other gifts?  AACRAO person gets something we pick up at the lodge.  Action Item:  All of us bring something from our institution to add as a gift.  We’ll package these up and make gift bags for the vendors. Taylor’s gift is to be a perpetual calendar – not really a gift since we’re paying him but a memento of the conference.  We need 5 projectors!  Action Item:  Melanie, Brenda, Dawn, Gina bring a projector. Three Rivers is bringing one too.    Table decorations:  decided to do the bare minimum.  Use what the lodge has and spice it up if needed.  Action Item:  find facilitators for sessions.  Facilitators should also be responsible for the evaluations form.  Change the forms from two-sided to one-sided.  Have the facilitator at the back of the room collecting them at the end of the session.  Also, session #s, no one used them last year.  It would be great for the facilitator to stand up at the beginning of the session and announce the session number so that attendees write them down.  Change from last year: facilitators hand them out at the beginning of the session too.
Survey Monkey:  Maybe if someone is willing to set this up, we should send this out after the conference along with the conference evaluations we hand out at the conference.  

First Time Attendee Session:  What help does Sue need?  How to set up tables?  How about round tables of 6?  Tables to consist of four new members and two seasoned members.  We also need to be sure there are Executive Board members at the vendor presentations too.  Some of us can be there to help if needed.  Let’s see how many new members we actually have.  Sue will let us know what she needs from us.  She will also make sure the lodge sets up the room as she wants it.  Let’s look at this again around the first of October.  Discussion topics will be given at each table.

Attendance at the vendor sessions?  We didn’t have to worry last year because we only had the one vendor.  With three this year, how do we ensure they are well attended?  Do we need to have prizes for that session too?    We could have anyone attending the vendor session or the first time session drop a business card in a box and we could combine them and give away a $50 gift card as an incentive.  We could announce the winner at the Social and that way they’d have to be present to win.  Action Item:  Marcia to promote it via email to list serve.  Action Item:  Rick will give a conference attendees list to the vendors in case they want to do their own promotions.  Dawn will feature the three platinum sponsors in the newsletter, promote the giveaways, President’s letter, free boxed lunch, etc.  Dawn will highlight some of the topics that may appeal to other office staff that way maybe they will come too.  Action Item:  Everyone have updates to Dawn for newsletter by the 12th so that she can post it by the 18th.  
5.  Other business:  Divided up Unpaid Members List to the board members to make phone calls. Side Note:  Lenell has agreed to stay on as webmaster for one more term.  Yea!

Karen Goos is also going to be our third MSCRC member.

Handbook – still taking submissions.  Melanie wants it done by the conference.  That is Dawn’s attention.

Meeting adjourned at 2:20pm.
